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Our Supporters Keep Inspired Teaching Strong

As the 2006-2007 school year moves into its final quarter, Center for Inspired Teaching has a lot to be grateful for.
“Demand for our school partnerships is at an all time high and our donors are rising to the challenge in helping us meet
that demand,” says executive director Aleta Margolis. “We get calls from principals every day asking for our presence in
their schools and we are eager to continue to build our capacity to meet the growing need.”

Our individual donor base continues to increase, catapulted by a successful Chocolate Inspiration Celebration last fall.
Hundreds of guests filled the Embassy of Finland and dined on banquet tables overflowing with chocolate. Ticket sales
and sponsorships support our programs and help to fund new partner schools.

See OUR SUPPORTERS, Page 4

Executive Director Aleta Margolis addresses a crowd of supporters at the 2006 Chocolate Inspiration Celebration.

DC High School Students Shadow Inspired Teachers

When we asked a group of 10th-graders what they thought “Inspired Teaching”
meant, their response was telling: “To want to teach. To enjoy teaching.”

Twelve students from Thurgood Marshall Academy Public Charter High School
spent March 23 shadowing teachers in four of our partner schools (Tyler, Orr, DC
Bilingual, and Clark) and sharing their perspectives on what Inspired Teaching and
learning should look like. “Teachers should be interactive, they should make us
want to learn,” and Inspired Teaching should be a place where educators “can think
about their teaching a little more,” they said.

Starlena spent the morning in Marcella Windley’s 3rd grade classroom at Tyler
Elementary. Starlena was surprised “to know all the children in the same class were
on different levels...I learned that they need all the help and attention they can get.”
“You need to have a whole lot of passion 1anae visited DC Bilingual with Inspired Mentor Reb McCoyer. “I learned that

with those kids,” explains 10th-grader patience means a lot when you're dealing with children,”she said.
Tyrese (right) who shadowed teachers at Several of the students will have the opportunity to continue sharing their
Tyler Elementary with Starlena (left). advice and perspective as members of our first Student Advisory Board.
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A message from the Executive Director

Center for Inspired Teaching is changing the way children are
educated by investing in teachers. We train teachers to inspire
young people to become knowledgeable, self-disciplined, and
compassionate citizens. Students of Inspired Teachers learn to think
and solve complex problems in school and in life, and actively strive
to make positive change in their communities and in society.
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Inspired Teaching is the Solution

On a daily basis we are bombarded with stories about the failure
of schools. A million students drop out each year. Nearly half of
all African American, Hispanic, and Native American students
fail to graduate. Research increasingly cites boredom and lack of
engagement as leading factors influencing these dismal
statistics. Luckily there’s a solution: Inspired Teachers.

Inspired Teaching is changing the way children are educated by
investing in their teachers. We believe every child possesses the
ability to think critically, learn and understand information, and
solve complex problems.

It takes an Inspired Teacher to develop this ability and enable
students to reach their full potential.

Inspired Teachers employ a range of tools to keep their students
mentally, physically, and emotionally engaged. They teach
young people to become knowledgeable, self-disciplined, and
compassionate citizens.

Inspired Teaching isn’t the norm, but we think it should be.

We've been committed to this kind of teaching for 11 years and
our research shows the approach is working. Inspired Teachers
spend far less time dealing with discipline problems and more
time teaching; their students know how to think critically and
solve problems - resulting in improvements in student
achievement; and the safe and positive emotional climate of their
classrooms enables children to focus on learning and enjoy school.

In our Intensive School Partnerships we see these changes on an
institutional scale. Two years ago, partner school Tyler
Elementary was labeled one of the lowest achieving schools in
DC. In 2006 it was one of only 3 schools to show growth in
reading and math, and posted the highest special education
scores and the highest gains in student attendance in the District!

In response to this growing success story, we have experienced
a significant rise in demand for Inspired Teaching programs. To
meet the demand we have: doubled our staff and trained
alumni teachers to become facilitators of an expanded catalog of
course offerings; tripled the number of intensive school
partnerships; and reached more teachers and students than ever
before. Our goal is for every child to have an Inspired Teacher
and we will continue growing to make that goal a reality. We are
grateful for people like you who continue to support this vitally
important journey.

Sincerely,




People Who Inspire Us

Deborah Meier

School Reformer (Founder of Central Park East Elem., New York City)

For more than four decades Deborah Meier has worked to improve education. She has
started progressive public schools in New York City and Boston and is a renowned
author and advocate on the national school reform front.

In a recent interview with Inspired Teaching, Deborah explained what she believes
children need from their teachers: “They want us to be strong, thoughtful and
unwhiney—and to be examples of why having strong passions and interests in life is
worth the while ... They want us to be real people, but not by being their ‘pals’ but by
being their guides.” She cautions, however that “It's hard to do most of these things
in schools and classrooms as they are now organized.”

When asked how she maintains her optimism in the face of today’s educational
environment Deborah says, “the idea that schooling can make a difference for all
children is a very recent idea—so it's far too early to get discouraged about it.”

“We have to keep reminding ourselves that we [teachers] are not magicians, but that
in every single human endeavor we learn most of what we know through the
company we keep — as long as that company believes in us...and offers a look at what
could be that makes us want to join them.”

Carol Dennis Betts
Inspired Teacher, Simon Elementary

The rules in Carol Dennis Betts’ Head Start classroom are simple: be nice, listen, and control
yourself. They reflect Carol’s belief, after nearly 15 years in teaching, that teachers who exert too
much control over their students actually prevent them from developing self-discipline. Before
taking the Inspired Teaching Institute Carol says she knew some of her instructional methods were
“not good teaching. But I would still fall back into those same patterns just because it was easy.”

Inspired Teaching forced her to re-evaluate and change what she was doing in the classroom.
“The Inspired Teaching Institute was bigger than I thought. It was more overwhelming than
I thought. I'm glad I did it. It changed everything.” Now, in addition to giving students more
responsibility, she’s also “asking more questions and not just giving answers.”

Carol says that’s important for her 3-year-olds “because if they know how to recognize the
fact that they need information, figure out multiple sources to get it, and apply it — then
they’re doing better than a lot of adults that I know!”

Rebecca McCoyer
Inspired Teaching Mentor, DC Bilingual Charter School

“I love the privilege of being with teachers while they are growing in their teaching,”
says Rebecca (Reb) McCoyer, an Inspired Teaching Mentor at DC Bilingual Public
Charter School (grades PreK - 2).

Reb came to Inspired Teaching in 2005, just as Inspired Teaching began the partnership
with DC Bilingual, and has mentored several of the school’s teachers. She says she
takes her mentoring strategy straight from the best practices of Inspired Teachers and
asks lots of questions. “Some are big, some are small, some are difficult, and some are
painful. It's up to my teachers to own, understand, and change their teaching and they
have some tough questions to ask and answer for themselves.”

She says the teachers “are really paying attention to what they are doing at DC
Bilingual. It’s exciting to be part of that charter school energy. I feel very welcome and
very involved. I know my work matters.”
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In 1995 two generous donations provided the seed money that launched Center
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Is your mouth watering in anticipation of Chocolate Inspiration?
Do you like organizing delectable festivities?
Get Involved!

Plans for the 2007 Chocolate Inspiration are underway and we’re looking for
sponsors, host committee members, volunteers, and chocolate donations. Call
Eneida at 202.462.1956 or email eneida@inspiredteaching.org to learn more.

-
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Angela Garcia (director of school partnerships), Celeste
Garcia, Emily Shaw, and Michelle Edwards (principal of
Orr Elementary, an Inspired Teaching partner school).

1. Guests sampled hundreds of delicacies at the Embassy of
Finland. 2. Paul Bock (our Board Chair) and Angela Polk
3. Wayne Wilents of the Brotherton Collective entertained the

crowd with the flugelhorn.

Lisa Bernstein, Andy Cherner, and Abby Cherner (board
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Inspired News

Inspired Teaching Presents!

From Chicago to Providence the Inspired Teaching staff is
spreading the word about best practices in education.

e Coalition of Essential Schools Fall Forum - Chicago, IL
Jenna Fournel and partner school principal Michelle
Edwards presented a workshop entitled “Inspiring
Change: Moving an Old School Toward a New Future.”

e City Council Education Reform Hearing - Washington, DC
Aleta presented testimony calling for the inclusion of high-
quality teacher training in the council’s “Public Education
Reform Amendment Act of 2007.”

® No Teacher Left Behind - Brown University, Providence, RI
Aleta and Jenna presented 2 sessions: “Empowering Teachers
to Create Change” and “Self-Actualization in a Standardized
World: Maslow’s Hierarchy of Teacher Needs.”

* AQUE Symposium - American University, Washington, DC
Dr. Julie Sweetland was a panelist with renowned
education activist Dr. Lisa Delpit. Julie shared success
stories from our work with DC schools.

o American Educational Research Association

Annual Meeting - Chicago, IL O
Julie gave a presentation entitled: “Learning from teaching:
Effective professional development for sociolinguistic

diversity.” O
o

Inspired Teacher...

* Challenge
interesting s

meaningful, relevant, and

¢ Establishes and maintains high expectations by
holding students accountable, providing intellectually
stimulating content, and motivating students to
achieve beyond their perceived limits.

* Sparks students’ natural intellectual curiosity, is well-
versed in subject matter, and employs many methods
of enabling students to learn it.

* Builds a positive and productive relationship with every
student.

* Plans each lesson thoughtfully and with a clear goal in
mind, continually observes and assesses student
learning, and adjusts instruction accordingly.

* Enjoys teaching and embraces new challenges.

* Enables students to become knowledgeable
and self-disciplined, with the skills to think and
solve complex problems in school and in life.

Jenna Fournel (left) and Aleta Margolis (right) challenge
educators at the Brown University “No Teacher Left Behind”
conference to create change in their classrooms.

We’re Growing!

Center for Inspired Teaching is looking for new full-time
team members to help us rise to the challenge of
transforming the way children are educated. If you are
interested in joining our dynamic and passionate staff or
if you know someone else who might be - please pass
along this information! Full descriptions of all these
positions can be found at www.inspiredteaching.org.

e Director of Development

We're looking for a highly motivated, entrepreneurial, and
inspirational individual to advance and manage our
financial growth while simultaneously providing input to
our 3-5 year strategic plan (currently underway). The
Director of Development will be a guiding force in growing
the organization, and will work closely with the Executive
Director and Board of Directors to develop and implement
a fundraising strategy and implementation plan.

® Research Associate

We're looking for someone passionate about education and
committed to conducting quality research, who will
support our Senior Research Associate in qualitative and
quantitative research methods, including: participant
observation of professional development settings,
structured classroom observations, surveys, and interviews.

® School Program Manager (2 positions)

We're looking for experienced educators to provide
mentoring and regular professional development for the
entire teaching and administrative staff at each of our
new partner schools. We seek individuals with strong
interpersonal skills and rich experiences in teaching to
oversee this innovative model of school reform.
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“Motivated “The physical

by Math helped me activities at the

understand other ways of begin.ning of each Inspire.d
approaching certain math Inclus'lon class help energize
concepts. It made me reflect on the mind and t.he body. They

my teaching practices. I was able SEEVEES reminders of the

to make connections with people [ OLENEE of tOtél

who teach different grade physical responss n

levels with similar the classroom.

challenges.”

“The positive talk “The Teaching
about children and “I am now able to Self Discipline seminar
teaching in the Teaching Self think more outside the helped me consider what I
Discipline seminar really box and use more of my may not be doing to support
helped (especially after creative sk.ﬂls in science w1tlr} the students’ needs whether in
hard days). The my chﬂ.dren. Everyday is or out of conflict.”
activities were “The Inspired glEcenceleXpenment;
relaxing and good Inclusion class made not just when it is “I took a 3 credit

scheduled for the

> course on this last
class.

year, but learned much
more here about the
importance and benefits
of Differentiated
Instruction.”

me take notice of the
importance of dealing with
the individual student
whether classified as
special education or
not.”

to transfer to the
classroom.”
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